MINUTES OF FACULTY SENATE MEETING #100

enate t on Wednesday, October 12, 1988 in the Sengte
ggnggguiEZ,gniversi y Center with Michael C. Stoune, pre51§ent, presiding.
Senators present were Barnard, Barr, Bravo, Burnett, Cartwright,|Coulter,
Craig, Dometrius, Ethridge, Finn, Fish, Gettel, Gustafson, Hayes ehi
Hildebrand, Howe, Ketner, Kimmel, Koh, pee, Long, McClendon, Mang, Matnils,
Mehta, Payne, Peters, Peterson, Reid, Rinehart, Roge;s, Samson, Savage,
Schoenecke, Smith, Strauss, Txost, Vann, Wagner, Weninger, Westq Y
J. Wilson, and M. Willson. Senator Couch is on leave from the urnjversity.
Senators Hall, Hildyeth and Whitsitt were absent because of university
business. Senators |Petrini and Sasser were absent.

President Stoune callled the meeting to order at 3:40 p.m. and rgqfognized
the following guestl: Colette Murray, Vice President for Develgpment;

Elizabeth G. Haley, |Interim President; Donald R. Haragan, Execufiive Vice
President and Provosgt; Thomas Newman, Assistant Vice President, |
Computing; Joe Sandgrs, News and Publications; Jim Barlow, Lubbdtk
Avalanche-Journal; Quy Lawrence, University Daily and John Blies
Parliamentarian.

I. Consideration of [the minutes of the September 14, 1988 meetin

The last paragraph

"to develop implem
undergraduate admis
academic recruiting
The minutes were ap

n page 3 of the minutes was corrected to reagd....

ntation plans for the General Education Currjculum,
ion standards, TASP and required remediation)
and scholarships, fellowships and research planning."
roved as corrected.

II. Reports

Senator Reid report on the Academic Council retreat held in Jupction
October 9-11. Her ary is attached. The five issue papers dilscussed
there are available [in the Senate office.

Senator Payne reportled on the September 27 meeting of the AdminiTtrative
Council. His report] and Administrative Council minutes are avaifllable

in the Senate office.
Senator Fish reported that the Operations Advisory Council did ngt meet.
Senator Ketner reporited on the Development Council meeting.
Senator Mathis reporfted on the meeting of the Council of Faculty

Governance Organizatfions in Austin October 7-8. His report is
available in the Senjate office.

JII. Remarks

of Texas Tech, the pabilities and opportunities for interdisciplinary
research, the need represent Texas Tech strongly in the comin
Legislative session [and the importance of strong and positive copmunications
through channels. on major issues. She reported that new titles pf Vice
President for Governmental Relations and Vice President for Legal]l Counsel

President Haley spo to the Senate. She emphasized the unique Ettributes




Will be proposédwfé
No salary increases

Vice President for
Enterprise Campaid
of $60 million, rea
were exceeded. Thd
for new endowments;

October 12/2

the Board of Regents at their November mee
will accompany these changes in titles.

Development Colette Murray reported that th
n, which closed August 31, exceeded the tot
ching $75.3 million. All but two of the ma
two which did not reach target levels were
actual amount was about $30 million. Endo

I ng.

40 million
ents for

student scholarshigs did not reach target. The other goal not [reached
was for constructigqn for a building for the Southwest Collecti and for
renovation of the Hx-Students Association building. Future devglopment
efforts will put increased endowments for student scholarships jas first
priority. Vice Prgsident Murray stressed the need to coordina devel-
opment efforts to ijncrease donations and reach goals. She not that

$20 million of Entgrprise Campaign donations came from Lubbock €ounty.
She also reported gn the status of the presidential search co ttee
process and encourgged continued nominations from the faculty.

Executive Vice President and Provost Haragan reported briefly op proposed
admission standards and implementation. He discussed the .issue$ to be
brought to the comilng Faculty Convocation in November.

Assistant Vice Presgident for Computing, Thomas Newman, reported|in some
detail on the propgsed admission standards and on some projectilpns of
their impact on enrjpllment. His complete report is in the Senate office.
IV. Report on bylaws revision

Senator Mathis, Chalir of the ad hoc committee to review Senate Constitution
and Bylaws, discussied the bylaws revisions proposed. These proposals
were distributed wilth the agenda of the October 12, 1988 meeting.
Additional suggestipns from the floor will be included in the oposal

brought to a vote.

V. Request to cons

No changes are proposed for the Constitutio

ider changes in criteria for Horn Professors

Executive Vice Pres
and recommend to hi

chairs could also be considered for Horn Professorships,

proposed that they

Senator Strauss movs
Senate committee.
and Welfare Committ

VI.

Other Businessg

ident Haragan had requested that the Senate
m whether or not faculty members holding en
It ha
be excluded. Senator Reid discussed the pro
d that the reduest be referred to the avvro
The guestion has been referred to the Facul
ee.)

Senator Margaret Wi
ment to the Texas (

This proposes to alllocate one percent of state retirement fund

a venture capital f

Senator Payne point
Senate President S{
Committees to see {

Meeting adjourned 3

lson introduced an item of concern regarding
onstitution that will appear on the Novembex

]

und.

ed out vacancies on study committees from saqj
oune stated that he would work with the Comm3i
hat these vacancies were filled.

(:Enétfully

5:50 p.m. o
t P submltte

an amend-
ballot.

palance to

me Colleges.
Ltee on

d,

*Khry Mathis, Secreta

B
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AGENDA ITEM II.

Senator Reid's Repo
October 9-11, 1988

Topics discussed at

1. Implempntation of undergraduate admissions standar
2. Implementation of the TASP and required remediatio

3. Implempentation of the General Education Curriculum

4, Academ
5. Resear]

The topic papers ar]

IFt on the Academic Council Retreat at Juncti

the retreat were:

ic recruiting and scholarships, fellowships

ch planning

e available in the Faculty Senate office.

o
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Reasons for pro#osed revisions

Section 2.
To insure that 1
and is not inhil
to tenure consiq
Section 3.

To formalize thi
to the Academic
Section 4.

To reflect
Faculty Sen

l.

To formaliz
to the Admi
the Preside
information
considerati

2.

Section 6.

1. and 2.

3. To help

start t

Section 7.

To state meeti
meetings to be

Section 8.

To accommodate
summer. Recend{
activity and ov
Wednesday in Mg
the second Wedr
However, many f
prevent attendg

T

the President feels secure in his faculty po
bited by perceived or overt pressures relatiy
leration in Senate leadership.

=3

-

Council.

the actual location of these documents in thi
hte office.

=

=

histrative Council.

the Secretary's role as Senate representat
Both officers, serving j

bn and action.

o insure committee establishment and availa
Quring the summer, if needed, and to begin t
following fall term smoothly. ,

insure continuity and a smooth and expediti
b the fall term.

Vice President's role as Senate representak

e

fition

ive

N

ht as the Agenda Committee, can help coording
and actions from the two Councils for Senatg

t

(

date establishment more generally and to
arlier as well as later than the second We

absences from any called meetings during th
summers have shown the importance of Senat
ersight during the long period from the fir
y (usual last regularly-scheduled meeting) %
esday in September, a period of 18-19 weeks,
aculty appointments and faculty commitments |
nce at called Senate meetings in the summer)

ve
ith
te

pility

-4

us

]1low

hesday.

T




SUGGESTED REVISION§ FOR BYLAWS OF FACULTY SENATE

Section 2.

Presids

{

bnt

Add as first sente
of the faculty at 1

hce: "The President shall be a tenured membqd
the time of nomination for the office."”

resident

@Section 3. Vice P

Add as third sente
Senate on the Univ

Add into next sent

Section 4.

hce :
prsity Academic Council.

bnnce: "...such other duties...”

pry

Secret

Delete last portio
receive..."

Add as last senten
on the University

@

Section 6. Commit

h of first sentence, beginning with "... and

re:
Administrative Council."

kees

Add to second sent
meeting of the spr

Substitute fourth
end of the spring
committee shall el
as may be appropri

Add as fifth sente
should continue t

@

Section 7. Meeti

pnce: "...prior to adjournment of the final
ing term." |

entence: "At the first meeting following f
erm, the members of the standing or ad hoc
ct a committee chairperson and such other g
te

"Senators whose Senate terms have not g
committee duties for the succeeding yeax

e:
ir

S

al

Delete from secon
Wednesday which i

Add as third sents

approval."”

Section 8. ' Vacand

dlsentence:

!

Agenda Committee ghall

"...or, if a holiday, on the nex
a holiday..."

i

not

nce:

Change the first

vacant following fhree absences from regularly scheduled meet]

without reasonabl

(:)Correct word in furth sentence: "... to rule on validity...

Section 9. Agend

Third paragraph, 1
matter..."

entence to: "A Senate seat shall be declarg

cause during a Senator's term of office.”

and Procedure

Fourth sentence, correct word:

"The Vice President shall represent thg

"The Secretary shall represent the Senage

"When meeting dates are not feasible, {
present alternate dates to the Senate q:

" ..involve §

shall

1=

Fficers

for the effective functioning of the comphittee."”

kpired

he

ngs
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BYLAWS OF THE FACULTY SENATE OF TEXAS TECH UNIVERSITY

Section 1. Officers

The Faculty Senate]
membership to serve for
of the spring term. A

person receives a majorfity vote then there shall be a runoff between those %

the two highest vote tofals.
to act as Parliamentaripn at meetings of the Senate.

the Chair on all matter
of Robert's Rules of Or

Section 2. President

The President shal
person of the Agenda Co

Her. o

Ll preside at meetings of the Senate.
mmittee, shall be responsible for preparing an agend

shall elect a President, Vice President, and Secretj
a term of one year beginning on the first day folloy
ajority vote shall elect such officers. If on any B

The President shall appoint a person who is nd

ry from its
fng the end
1lot no
ceiving

a senator

The Parliamentarian shall advise

of procedure at the meeting according to the latesfj|revision

The President,

meeting and for distribufing it to each senator on or before the Friday prec

meeting. The President
whom shall be a senator]
as a representative of
or voting faculty, and

appropriate University pfficers.

shall appoint the members of a Committee on Committg
from a different school or college. The President

the Senate in University forums other than meetings

hall communicate the Senate's advice and recommenda
No later than March 1 of each year, the P

shall advise the Electipns Committee of the need to conduct an election of

to succeed those whose

erms are about to expire. At other times the Presi

promptly advise the elektion committee of any senatorial vacancy and shall

that the committee condhct a special election to fill such vacancy.

the election committee

a nomination for the offfice of senator.

Section 3. Vice Presid

No mem
ay continue as a member of the committee if he or s

nt

The Vice President
resignation or removal
President to £ill the u
President such duties a

the meetings of the Sengte in the absence of the President.

Section 4. Secretary

The Secretary shal

shall serve as President in the event of the Presid@
new Vice

rom office. In that event, the Senate shall elect
expired term of office.p The President may delegate
the President may prescribe. The Vice President sH

keep minutes and records of all the proceedings of |

Aand shall receive and k¢ep all reports and correspondence from committees o

University committees,
report the Senate's act
tribute the minutes of
to the faculty. The Se
were present and those

Section 5. Removal fro

niversity officers, and othersp, The Secretary shal
vities to the faculty of the University and shall p

s chair-

for each

ing the

s each of

all act
the Senate

ons to

sident

nators

nt shall

quest

r of

p accepts

nt's death,

Lo the Vice

allpreé#deﬁat

the Senate
the Senate,
regularly
mptly dis~

ach meeting of the Senate and each meeting of the vdging faculty
ate meeting minutes shall include a roll of those sefators who

ho were absent.@

Office

Any officer may be

shall not be taken unlegs a petition signed by 15% of the senators has been

attached to the agenda |

Section 6. Committees

removed upon a two-thirds majority vote of the Senatig.

or the meeting at which the vote shall be taken.

A vote
filed and

The Senate may estdblish such standing and ad hoc committees as it deen$ appropriate

and may reconstitute an
Committees shall nominaf
ad hoc committee,\ Membé

ad hoc committee as a standing committee. The Commi
e and the Senate shall appoint the members of each' g
rs of committees need not be senators. aAt the first

ftee on -
tanding or
meeting of

the standing or ad hoc
academic year, the memb

fommittee or at the standing committee's first meeti
rs of the committee shall elect a committee chairpe

other officers as may be¢ appropriate for the effective functioning of the cd
President, Vice Presidept and Secretary shall themselves constitute an Agen

4 of the

on and such
itteeh The
Committee.As
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Page 2,

Section 7. Meetings

' The Senate shall mpet at least monthly during the semesters of the acad
_ Monthly meetings shall

be held in the Senate Room of the University Center

unless decided otherwis

or, if a holiday, on thp next Wednesday which is not a holiday, at 3:30 p.my
"President of the Faculty Senate can call a special meeting of the Faculty S
officer deems it necessgry.

the receipt of a petiti
‘members of the Faculty
present and continues t
qualified senators cons
only make announcements
and recess once for a s

Section 8. Vacancy of

by the Agenda Committee, on the second Wednesday o

A special meeting of the Faculty Senate must b
n to the President of the Faculty Senate signed by

flate w

n this
called upon
least ten

b be present at the meeting. A majority of the duly.
titutes a quorum. In the absence of a quorum the Pr
of an informative nature, rule on the existence of
hort _period to attempt to secure a.quorum.

Senatorial Position

without reasonable caus
reporting cause lies wif

Reasonable cause mgy be defined as absence due to other University dutigs

or business, illness, af
personal matters.

The President of th
of the cause of absence.
Senate, which may overry

4

The Senate shall dzclare three absences during a Senator's term of offii

» constitutes a vacancy. The responsibility of

h the Senator.

sence from the campus during the summer, pressing

e Senate shall have the authority to rule oq”the va]
The Senator affected may appeal the ruling to the

le the President by a simple majority.

cause,v;he_seat“shall n

If a Senator is abasnt for more than five consecutive months with reaso

An anticipated abs
cause to declare a seat
the conditions which may

Section. 9. Agenda and

Benate. No business shall be transacted unless a quofum is

lected and
ident may

{| quorum,

e,

llidity @

erthelesshpg declared vacant.

nce of more than five consecutive regular meetings s
vacant when such an anticipation is supported by knot
be reasonably expected to cause the absence.

T

Procedure

The Agenda Committee shall prepare an agenda for each meeting and shal

it to each senator on o
may allot a time period

items at the meeting shfll be so restricted unless altered by a majority vo

Senate.

Any student, facul
university. concern to t
the Senate. The Agenda

either in writing attached to the agenda or by placing the matter on the agq

only a senator can intr

r before the Friday preceding the meeting. The Agen
for agenda items and, if so, the duration of discus

ty member,or staff member of the University may brin
he attention of the Senate by communicating with the
Committee shall make an appropriate announcement of

bduce a proposition to be voted upon by the Senate.

A procedural propo
proposition may be intr
to be attached to the a
matter of significant a
upon at the next meetin
import or a policy reco
Senate, the proposition
introduced, the proposi
such meeting, and shall
committee for study, re
and recommendation shal
taken by the Senate bef

ition may be introduced by a senator at a meeting.
duced by filing the proposition with the President i
enda for the next meeting. If the proposition does

distribute
Committee
on of such
of the

a matter of
resident of
he matter

da. However,

substantive
.time for it
ot involve a
be voted

ademic import or a policy recommendation then it may
, However, if it does involve a metter of significa
endation, and unless waived by a two-thirds majori
will be attached to the agenda of the meeting at wh
ion will be offered for a short explanation, inquir
be committeed by the Chair at the close of debate t
ort and recommendation. The proposition and the co
be attached to the agenda for the next meeting and
re such meeting. '

ht academic

¥ vote of the -

th it is being

and debate at

an appropriate
ittee's report
no vote shall be




" the privilege of the flpor unless the Senate by majority vote should withdr

Page 3.

Section 9. Agenda and Procedure continued......

'Any senator may mdve to cail to the floor any item or subject that is:
agenda, but such non-agenda item or subject shall not be discussed or consid

the Senate by majority ote shall amend the agenda. The agenda for the meet

publicly posted or publlished in advance of the meeting. The Chair may permj

{hot on the ~

red unless

ng shall be
any person
the: privilege.

R

" All meetings shall| be open meetings unless otherwise required by law off unléss the

Senate by two-thirds afiffirmative vote shall declare that a meeting or part
shall be conducted in cflosed session. No vote shall be taken while a meeti
in closed session.

Section10, Adoption and Amendment

These .Bylaws-have peen adopted by a two-thirds affirmative vote of the
can be amended only by two-thirds affirmative vote of the Senate. A Propd
these bylaws shall be iptroduced by filing the prop051tion with the Presiden
it to be attached to thp agenda for the next meeting.

Adopted this _ /944 dal of /lp,—/' s 1978. ' Zi /

a meeting
is conducted

al to amend

Fenate and
in time for

Attest: Prezdent, Fa cu}ty ﬁnate <
ecretary,

Faculty “Senate

As amended October 12, 1983

Reflects amendment (Secjion 2, sentence 5) passed by the
Faculty Senate on Februgry 13, 1985
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